INVESTMENT GUIDELINES

WESTERN FINGER LAKES SOLID WASTE MANAGEMENT AUTHORITY

These guidelines detail the operative policy regarding the investing, monitoring and reporting of funds of Western Finger Lakes Solid Waste Management Authority.  

1. Purpose

These investment guidelines are intended to:

a.
Establish a system whereby current funds on hand, in excess of immediate needs, and reserve funds are invested to produce maximum earnings on such funds.  

b.
Assure that such investment assets are adequately safeguarded.  

c.
Assure that adequate accounts and records are maintained that accurately reflect all transactions. 

d.
Assure that an adequate system of internal control procedures, accounting and financial, are maintained.  

2. Authorization and Management

The members of the Authority have delegated authorization decisions regarding investments to the Treasurer, with the advice of the Finance Committee.  The Treasurer will make certain that all decisions conform to:

a.
Sections 2735 and 2925 of the Public Authorities Law of the State of New York, and

b.
Guidelines set forth from time to time by the New York State Comptroller, and

c.
These investment guidelines.

3. Types of Investments

The approved types of investments are as follows:

a.
Certificates of Deposit with commercial banks doing business in New York State and which are also Members of the Federal Deposit Insurance Corporation.

b.
Deposits in “Money Market” accounts of commercial banks doing business in New York State and which are also Members of the Federal Deposit Insurance Corporation.  

c.
Obligations of New York State or the United States Government or obligations the principal and interest of which are guaranteed by the State or the United States Government. 

4. Operating Procedures

a.
Authorized commercial banks:  The Authority shall designate from time to time by resolution the commercial banks with which the Authority may deposit funds, as determined in accordance with these Investment Guidelines.  

b.
Approvals:  The Authority requires that the Treasurer be responsible for and approve all investment transactions.  

c.
Records:  In addition to the normal entries in cash receipts, cash disbursements and general ledger regarding investments, the Treasurer of the Authority shall maintain an adequate investment register showing:

A.
Date of transaction.

B.
Description and amount of investment.

C.
Interest rate.

D.
Due date of CD or Bond.

E.
Market value of collateral or investment security.

F.
Record of investment bid results.  

d.
Investment Rate:  Prior to making an investment, at least two banks will be contacted to determine the best available competitive rate.

e.
Contracts:  All investments of the Authority shall be made pursuant to a written contract, unless the Authority shall by resolution determine that a written contract is not practical and that there is not a regular business practice of written contracts with respect to a specific investment or transaction.  Such contracts shall include provisions:

i.
deemed necessary and sufficient to secure in a satisfactory manner the Authority’s financial interest in each investment;

ii.
covering the use, type and amount of collateral or insurance for each investment; and

iii.
establishing a method for valuation of collateral, and procedures for monitoring the valuation of such collateral on a regular basis.  

f.
The Treasurer is authorized to deposit all funds received by the Authority in the bank or banks and/or registered investment brokerage firm with which the Authority normally does business, consistent with these guidelines.  

g.
The record of the status of all investments will be submitted by the Treasurer at least quarterly to the Members of the Authority.  

5. Collateralization

a. The collateral for Certificates of Deposit and Money Market Fund Deposits, is limited to “Investment Grade” obligations, which are:

i. Obligations issued by the United States of America, an agency thereof or a United States government sponsored corporation or obligations fully insured or guaranteed as to the payment of principal and interest by the United States of America, an agency thereof or a United States government sponsored corporation;

ii. Obligations issued or fully guaranteed by the Internaitonal Bank for Reconstruction and Development, the Inter-American Development Bank, the Asian Development Bank, and the African Development Bank;

iii. Obligations partially insured or guaranteed by any agency of the United States of America, at a proportion of the market value of the obligation that represents the amount of the insurance or guaranty;

iv. Obligations of the New York State government, obligations issued by a municipal corporation, school district or district corporation of New York state or obligations of any public benefit corporation which under a specific state statute may be accepted as security for deposit of public moneys;

v. Obligations of the counties of Ontario, Seneca, Wayne or Yates.

Investments must be fully collateralized based upon the market value of the collateral.  

b. Collateral Custody:  The custodian of all collateral involved in any investment transaction must be either the Authority or a bank or trust company acceptable to the Authority.  Subject to Section c below, such bank may be the same bank with which the investment is made (the “Investment Bank.).

c. Security and Custodial Agreements:  

i. Security Agreement:  The security agreement with any Investment Bank shall provide that the collateral is being pledged as security for the investments, together with agreed upon interest, if any, and any costs or expenses arising out of the collection of such deposit upon a default. Unless registered or inscribed in the name of the Authority, the collateral shall be delivered in a form suitable for transfer or with an assignment in blank to the Authority or to a bank or trust company with which the Authority has entered into a written custodial agreement.  The security agreement shall also provide for the conditions under which the collateral held may be sold, presented for payment, substituted or released and the events of default which will enable the Authority to exercise its rights against the collateral.  The agreement shall also contain a provision whereby the Investment Bank shall be required to provide additional collateral if the market value of the collateral then securing the investment does not equal the principal value of the investment.  If the Investment Bank does not immediately add additional collateral, the Authority shall demand the amount invested and remove such bank from the list of approved banks for investment and deposit of Authority funds.

ii.
Custodial Agreement:  The custodial agreement shall provide that the collateral will be held by the custodial bank or trust company as agent of, and custodian for, the Authority, will be kept separate and apart from the general assets of the custodial bank or trust company and will not, in any circustmances, be commingled with or become part of the backing for any other deposit or other liabilities and its shall also provide for the manner in which the custodial bank or trust company shall confirm, on a quarterly basis, the receipt, substitution or release of the collateral.  The agreement shall also provide for the frequency or revaluation of collateral by the custodial bank or trust company and the substitution of collateral when a change occurs in the eligibility of collateral pursuant to Section 5(a) hereof.  Such agreement shall include all provisions deemed necessary and sufficient to secure in a satisfactory manner the Authority’s interest in the collateral.  The agreement may also contain such other provisions as the Authority shall deem necessary.

d.
Any custodian or trustee of collateral in any transaction to which the Authority is a principal may not relinquish control over such collateral without the written consent of the Authority and the Investment Bank.  The disposition of collateral other than for substitution shall require the written approval of the Treasurer of the Authority.  

6. Qualification of Advisors

a.
Evaluation and Selection:  In evaluating any investment broker, agent, dealer or other investment advisor or agent engaged in rendering advice regarding the investment of Authority monies, the Authority shall consider the ability of the firm to perform consistent, high-quality service, the firm’s capitalization, its performance in assuming risks when necessary, and the costs of proposed services.  

b.
Contract:  Each such advisor shall enter into a personal services contract with the Authority, which contract shall conform to the contract requirements of the Authority set forth in the Rules and Regulations.  

7. Audit Procedures

a.
These guidelines shall be reviewed by the Finance Committee from time to time and revised by the Authority as necessary to reflect changes in market conditions and the financial condition of the Authority.  The Members will review the policy annually in conjunction with the presentation of the Authority annual independent audit and may by resolution, modify these procedures at any time.  

b.
Review of compliance with investment policy shall be part of the annual certification of independent auditors.  

8. Reporting

a.
The Treasurer shall prepare and file with the Authority quarterly reports regarding any new investments, the inventory of existing investments, and the selection of investment bankers, brokers, agents, dealers or auditors.  

b.
The Authority shall annually prepare and approve an investment report which shall include the investment guidelines, amendments to such guidelines since the last investment report, an explanation of the investment guidelines and amendments, the results of an annual independent audit of the investments of the Authority, the investment income record of the Authority and a list of the total fees, commissions and other charges paid to each investment banker, broker, agent, dealer and advisor rendering investment associated services to the Authority since the last investment report.  Such investment report may be a part of any other annual report that the Authority is required to make.  

c.
The Authority shall annually submit its investment report to the chief executive officer and chief fiscal officer of each of the four counties of Ontario, Seneca, Wayne and Yates and to the State Department of Audit and Control.  

d.
The Authority shall make available to the public copies of its investment report upon reasonable request therefor.  
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